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Chief, Menagement Staffl
Ijirvectar of Training

cxpansion of JUT Program
Hemo from Chief, Hanagement 54aff, dated 19 Octobar 1955, Subject ae above

1. In reply to yowr memorandum dated 19 Uctober 1955, 1 wish
%o clarify the request I submitted to a representative of your
ovifice on Z6 September 1955. The guestion of contimuing or eliain-
ating the Junior Officer Tralalug Program vas rasolved at a Deputy
Uirector's meeting in the ID/CI's office on 31 Auguet 1955. R wss
mwot only declided to continue the program ut to expend it.

<o My office proposed a method by which the program conld be
expanced and asked the Mansgement Staffl to assist in determining
ibe procedural steps to be followed in effecting this expansion.
The concept upon which this method is based involves practices re~
gularly employed by major commemnds within the military sexrvice.
The situstion frequently exists within a major comsand wherely
certain units are under T/C strength and other units are staffed in
excess of their authorized T/0. Hy internsl procedures and adjust-
mants, the total authorized strength of the commend is not excesdad.
I velieve that thers iz an analogous situastion here and that this
game concept can be applied within CIA, R is suggested that it
would be particularly appropriste in comnection witk the JOT Progres
in that this program benefits all major components of the igency.

3o ialore tsking this question up with the Managemeut Staff, I
discussed y concept with the Deputy Director (Support), the
assistant Depuly Director (Support), the Chief of Operstions/LDP, and
the Inspector Genersl, and obtaimed thelr sgreemsnt in principle. It
was on the tasls of this agreement thel the sszistance of your office
was souglit to work out the procedural details for expanding the JOT
Program within the range of position vacancies existing betwesn the
actual on-duty strength and the suthorized pereonnel ceiling of the
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SUMICTs Expension of JUT Frogranm

i{» My proposal in brief is this:

a. 7o establish s recruitment goal for new JUI's commen~
surste with 7% of the professional position vacancies created
by attrition during the preceeding fiscal year.

b, Enter on Guty as many JUT's as the igency can recruit
within this figure.

¢. Assign the JUT's sgainst Agency-wide position vacenciss
wnt il they are trained and reassigned to ihe operating compone
ants of the Agency in which current professionzl pesition
vesancles exist.

d. #stablish provedural comtrols to insure Lhat ihe total
aggregate on-duty strengih does not exceed the Agency's
authorized personnsl celling.

5« 1he methof suggested in parsgraph <-¢ of your memorancun wWas
given consideration, ikwever, it poses a mumber of considerations
which seen far more Gifficult to resolve, mot the least of which would
be how best to establish the means by which imdividual position vee
cancles would be identified for reallocation to the JCT Frogram,

L. we suggest that the statement comtained in your finel para-
greph, "the use of any flexible T/0 srrangement is sdministrstively
unsourd and wworkable,” falle to disclosze the ressoning or loglc on
which this statement iz based. Therefors, I wish to rsnw iy request
that the Mansgement Staff undertske a full exploration of the procedural
steps required to implemert the propossl of this office for the ex-
pansion of the JUT Frograr.

HETTHER BATRD
OTR/PPS/LES smp

D ISTR IBUT ION
Original & 1: Addressee
1: DD/S
1l: DTR«
1l: Chief/JOTP ,
1: PPS ( Uif Freanny
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37 Detober 1955

MEMOHANDEUM FOR THE RECORD

CURJECTr  Exvension of the Junior Officer Training Frogram

fn 26 September Mr, knd

25X1 | |met with Hr. Palrd to discuss meanz by which the
b proposel, spproved in prineiple by the IDCI and the DD/S, for ths
‘ oxpanslon of the Junior Officer Training Progrem could be luplew
wanted. M. Baird discussed the vrineiple underlying 0Ti's
propogel in deteil. The following points were discussed:

! 1. The on-duty strengi: of the Cemtral Intelliience igency
! will not execesd the euthorized personnel strength of the Azency.

2. DI and DD/S, along with other senior officisls of the
Agency, hed coneurred in the prineiple that the JOT Program should
e expendsed wilh e view to steffing future position vecsneies in
bhe professionsl caetegories from a reservoir of cerefully selected
snd treined Junlor Officer Trsiness.

3« 'the Junior Officer Trainee while on the 10 of the 0Oi'fice
! of Trainine 18 setuslly not serving this Office but is in » atete
of treining in prepuration for a permanent arsignments in other
affices of the Aganey.

e Hr, Baird stsled thet he had recuested DD/S to ssk the
“enrgement Etaff to assist OIR in devising weys and meens of imeress-
; ing the JOT Frogram by ecarrying the JOT's apeinst current position
i vagsncies of the Agenoy and, st the same time, esteblishing the

j neeessery controls fo0 e that the ‘ipency persomnel ceiling is
25X1 ot ereseded. Mr. agzreed to look into the matler snd

suvmit hls recomendrntions to the DIR.
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19 Uctober 1955

MEMOZARDUN FOG: Drector of Training
UBJEGT ¢ Expansion of Junior Officer Training Program

HNCE O9Rt Staff Study, dated & September 1555

Jesponsive te your reguest for a point of view as to how you can
carry out your JOT training responsibilities in the face of the ceil-
ing, herewltih the Hanagement Staff positlon:

1, Determine firmly with the DD's and the DCI that will we or
w111l we not have a JUT Proyram amd for what purpose, i.e.,
to couvnter attrition and to what extent.

9, Assuming that we will have & JOT program, adopt these prin-

ciplest

5. ihe Uirector of ¥raining to have complete conirel of ihe
4T on a planped training basis until in the judsment of
the [Hrector of Training the JOT graduates.

e uive the Director of irsining a nrogressively larger
number of ceiling slots (total of 100 pow) szo that
eventually his total shall equal a previously set maxi-
mmam, in order to serve that vart of the atirition rate
wherein the JOT is the recrvitment source.

o, secure these adoitional slote from ihe exisiing DD Arsa
cellings.

(‘e history of accessions to an office from the JUT
recruditing source has been as follows: Approximately
10% UD/S and the balance approximately evenly split
between DD/I and DL/P. The essentisl difference
Letween commitiing a slot for the JOT and the rciention
0i it by an cffice is solely ihat for the periocd of
treaindng the slot ziven to the Director of Training
~pesn?t contribute to the office workburden.)

de secast the recruiting and testing standards jor the JOT
group g6 that it becomos more easily possivle to cecure
iz tyrse of candidate.
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n., Determine fimmly (and adhere to it) the progressive train-
ing assizrments Irom berlnming to end, to serve the pur-
vose that the assirnment to an ofilce be only B0 long &8
necessary to the JOT to fit a irsining need and not ever
pe a contribution to an office .orkburden.

This Staff considers the use of any flexible 1/0 arrangement
to be adwinistratively unsound and uncorkable.

WA )
]

/s/
| 25X1

vhief, Management Ltaff
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